District Health Assessment for Multiple District 7 through April 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 27 0 27 0% 0 2 -2 778 0 778 92 102 10 1.27% 772 29 41% 77 8 100% 37% 0% 7% 5 0
71 T(24) 31 0 31 0% 0 2 -2 732 0 732 74 78 -4 -0.54% 758 24 48% 14 22 50% 45% 0% 6% 8 0 2ndVDG
70 T(24) 26 0 26 0% 0 1 -1 610 0 610 36 63 -27  -4.24% 653 23 62% 17 10 100% 35% 0% 12% 1 0 2nd VDG,GST
7N T(24) 31 0 31 0% 0 0 0 637 0 637 38 55 17 -2.60% 655 21 55% 0 0 0% 45% 3% 16% 0 0 2ndVDG
115 0 115 0% 0 5 -5 2757 0 2757 240 298 -58  -2.06% 2,838 24 51% 40 40 80% 41% 1% 10% 14 0
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District Health Assessment for Multiple District 9 through April 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
9EC 44 0 44 0% 1 0 1 1364 0 1364 98 80 18 1.34% 1,366 31 32% 0 0 0% 30% 0% 0% 4 3
9 MC T(24) 43 0 43 0% 0 0 0 982 0 982 59 54 5 0.51% 993 23 49% 0 0 0% 42% 0% 7% 0 0
9NC T(24) 39 0 39 0% 0 1 -1 955 0 955 43 95 52 -5.16% 1,030 24 38% 69 19 0% 38% 5% 8% 0 0 2ndVDG
9NE 47 0 47 0% 0 0 0 1371 0 1371 78 78 0 0.00% 1,348 29 43% 0 0 0% 40% 6% 13% 8 2
9 NW T(24) 36 0 36 0% 0 2 -2 780 0 780 49 66 A7 -213% 801 22 47% 69 17 100% 53% 0% 0% 2 0 1stVDG,2nd
VDG
9 SE T(24) 48 0 48 0% 0 0 0 1037 0 1037 59 97 -38 -3.53% 1,103 22 50% 0 0 0% 33% 0% 2% 4 0 GLT
9 swW 51 0 51 0% 0 1 -1 1341 0 1341 69 103 =34 -2.47% 1,385 26 45% 44 8 100% 35% 0% 6% 1" 0 1stVDG,2nd
VDG
308 0 308 0% 1 4 -3 7830 0 7830 455 573 -118  -1.48% 8,026 25 44% 63 44 75% 38% 2% 5% 29 5
. Printed On 6/10/2020 4:05:10AM
Copyright 2020 LCI, Inc. Page 2 of 3

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 26 through April 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
26 M1 T(24) 39 0 39 0% 0 0 0 1063 0 1063 106 98 8 0.76% 1,067 27 44% 0 0 0% 49% 0% 10% 8 0
26 M2 T(1) 39 0 39 0% 0 0 0 1249 0 1249 51 138 -87 -6.51% 1,372 32 33% 0 0 0% 21% 3% 8% 9 0
26 M3 T(12) 56 0 56 0% 0 0 0 1232 0 1232 74 89 15 -1.20% 1,267 22 52% 0 0 0% 57% 1% 9% 8 0 2nd VDG
26 M4 T(11) 56 0 56 0% 0 0 0 1207 0 1207 49 89 40  -3.21% 1,256 22 46% 0 0 0% 54% 16% 9% 7 8
26 M5 T(19) 48 0 48 0% 0 3 -3 1090 0 1090 51 123 72 -6.20% 1,172 23 46% 25 30 0% 27% 0% 21% 3 0 GMT
26 M6 T(24) 40 0 40 0% 0 1 -1 907 0 907 60 7 11 -1.20% 945 23 50% 52 0 100% 43% 8% 8% 7 0
26 M7 37 0 37 0% 0 1 -1 1363 0 1363 53 75 -22  -1.59% 1,378 37 43% 70 13 100% 46% 3% 5% 0 0 GLT,GST
315 0 315 0% 0 5 -5 8111 0 8111 444 683 -239 -2.86% 8,457 26 45% 39 43 40% 43% 6% 10% 42 8
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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